Analyzing whether or not Technology can benefit the Fleet operation
by Dr. Tony Vercillo

The best way to determine the real benefit associated with any system is to use a Technology Scorecard.  The scorecard should have two parts.  The first part will include a weighting-type scoring which pinpoints the things that are important to you and the significance of each attribute.  Next will be the list of tangible and intangible benefits, along with the associated risks and pros and cons of the technology.

Here is an example of a technology scorecard:  Rated on a scale of 1-5, five being excellent.

	
Sample
System Attributes
	
Weight or Importance*
	Rating
Current System 
	Rating
New System

	    Easy to use/user friendly
	       10%
	3
	4

	    Meets with requirements
	       20%
	1
	3

	    Return on Investment
	       30%
	0
	3

	    Integration capabilities
	       10%
	1
	3

	    Reduces costs/improves productivity
	       30%
	2
	4

	OVERALL RATING
	100%
	1.5
	3.4



* Out of 100%.

Sample Tangible/Intangible Benefits: 

System will improve customer service

System will improve competitive posture

System will improve reporting capabilities
System will improve management decisions

System is flexible and has an open architecture

System allows for multi-tasking

System allows for growth and future generation protection

System will reduce administrative burden

Risks/Cons of the Technology:

Obsolescence

Time-consuming to implement

Employee resistance to change

Training requirement is costly

Vendor may go out of business

Disruption of day-to-day business

May not be the optimal choice

This simple scorecard can truly help you decide whether or not a particular technology is right for your operation.  Use is wisely and make sure you solicit input from Finance and IT/IS.

